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We have fun together…



We have a vision… 
• Research shows adult nontraditional students have triggers that often 

drive them to gain bachelor’s degrees (this means problems).drive them to gain bachelor’s degrees (this means problems).

• Students who come back to UW Oshkosh as Graduation Project 
students have lots and lots and lots of issues.

• To assist GP students, one has to be a person who likes to untangle 
Christmas light strands—have to enjoy solving knotty problems and have 
a vision to help turn the lights on.

We have a vision to help these students graduate. We try 
to impart a vision to them: To see themselves as able 
to graduate. We’re sharing that vision with you.



What is the Graduation Project? 
• Idea of Chancellor Richard Wells - 2004

• Former UW Oshkosh students invited back to complete 
their degrees

• Criteria for Graduation Project students:

• Senior status (90 credits or more)

• Stopped out at least one semester

• 2.0 GPA



First contact
• New group is identified each year, and mailing 

sent out.sent out.

• Interested students contact us by card, email, 
or phone call

• Personalized pre-advising: Listening to their 
story

• Self-selectors for the Grad Project may need 
more help: Academic amnesty, suspension 
appeal, GPA issues



Vision casting and untangling the light 
strands…

• Depending on their needs and story:• Depending on their needs and story:

• Instilling hope—we “cast a vision” for them: “Yes, you 
can graduate!”

• Pre-advising: “Possible selves”

• Have intake form that asks important questions/informs 
of potential bulletin year or gpa issues



Intake process
Initial phone interview or emailInitial phone interview or email

Find out needs: 
• Keep major? 

• Change major? 

• Take courses at UW Oshkosh? 

• In class or online? 

• Have transcripts to be evaluated?



Need for alternative plans…
Grad Project students often request alternate plans. 

Work fulltime, can’t be on campus, can’t complete a daytime programWork fulltime, can’t be on campus, can’t complete a daytime program

Want to see options: 

• Drop minor? 

• Change major? 

• Do different major?

Part of my job is to find out what plans I need to request from Beth 
and Ann



Ann
• Joined the Grad Project officially in Sept 08, but had 

been working on some individual plans since beginning 
at UWO.at UWO.

• Heads up all the requests for plans in UW Oshkosh 
UARC (Undergraduate Advising Resource Center).



After Receiving Intake Form from 
Beth…

Important follow-up issuesImportant follow-up issues

• The degree/major and years as a UWO 
student

• The estimated semester the potential student 
wishes to start back.



Look at student transcript

• Did they leave in good standing?• Did they leave in good standing?

• How close were they to finishing?

• Is there any documentation in the vault 
file that they had applied for 
graduation?



Once Ann has narrowed down the best scenario for 
requirement, she requests credit examiners to print 
STAR/QUA: “Sample STAR”

Looking for bulletin year issues:
• General Ed

• Major (and minor or second major if applicable)

• Degree



Thinking outside the box: Important 
things to remember

• Know historical perspective—major shift years with • Know historical perspective—major shift years with 
requirements

• Learn concrete or appealable issues when working 
with each department

• Maintain clear communication between UARC, 
Registrar, Dean’s  office, departments, Grad Project 
personnel



Case Study: Ken



Ken

• Contacted UARC in February 2009 with question about remaining • Contacted UARC in February 2009 with question about remaining 
courses

• Back story: Here in ‘80s, parents divorcing, had job, walked through 
grad ceremony and left without a degree

• Heard about the Grad Project from another student who had 
graduated through the Project



Ann

• Extensively researched and compared bulletin 
years and transcriptyears and transcript

• Notations on transcript she hadn’t seen 
before—follow-up required

• Looking at all the options



Creative approach delivered a win/win 
situation
• Helped him finish his degree—cur mods

• Enrolled him in three UW Oshkosh courses—two online    
and one independent study—nine credits in Summer 09

• His work experience now helping our current faculty/staff



Beth
Ann forwards the Outstanding Course Summaries 

to Beth. to Beth. 

The next step is to get in contact with the student.



Once the student has 
been readmitted…

Setting them up 
for success



And then…
… we come to the hairy mess called 

“registering for classes.”“registering for classes.”



Actually it wouldn’t be quite so hairy if 
every GP student was able to…

• Attend on the UW Oshkosh campus• Attend on the UW Oshkosh campus
• Attend at any time of day…

BUT…



This typically isn’t the case. In most cases, at le ast 
one of the following occurs…

• Student no longer lives in the area, so needs to complete degree • Student no longer lives in the area, so needs to complete degree 
through his local university or online.

• Student lives in the area, but works full-time—unable to take 
daytime classes but evening/online ok.

• Student travels for work and does not have as precise schedule of 
when he is in- or out-of-town—needs online.



But when that won’t work for the 
student , Katherine and I hit the Internet.  We 
work hard to find acceptable courses either at 
an institution near where the student lives, or in 
an online format.an online format.

(Well, not literally)



And that brings us to Nate’s 
situation…

Case Study: NateCase Study: Nate
• Suspended from UW Oshkosh and UWO 

Admissions denies his reentry for Spring 2008 
semester.

• In collaboration with UW-Milwaukee, Nate 
enrolls there in 12 credits as a special 
student—nine of the credits are in upper-level 
economics.



Nate petitions to be allowed to take six credits du ring the 
Spring 2008 interim.  Hoops…
• Current UWM instructors are asked to contact our Academic 

Actions Officer to let her know how Nate is doing in their 
classes.classes.

• Completion of Credit Overload Request form.
• Last minute—is squeezed into two elective-credit 

classes.

• Nate fully readmitted in Summer 2008—takes two 
classes and graduates August 2008.

• 24 credits in seven months?  Yes, achieving four As 
and four ABs and a promotion!



Katherine’s role after plans come back 
from Ann and Beth

• Follow up, follow up, follow up• Follow up, follow up, follow up

• Work with Beth/Ann/others to solve problems

• Be pro-active in thinking of needs

• Contact to get enrolled 

• Remind about applying for graduation 

• Find approved transferrable classes: Work with 
credit examiners, dept. chairs, etc.



Herd the cats: Track data, keep things 
rolling

• Track students through PeopleSoft and OnContact

• Put all of Beth’s and my emails into OnContact

• Gives accurate record of advising and follow-up

• Sometimes need it for clarification

• Others can assist students in our absence

• Assist students with tutorials, grad aps, courses, etc.



Keys to success for the Graduation 
Project

• Customer service • Customer service 

• Respectful assistance

• Pro-active, accurate advising and   
problem-solving

• Patience…and follow-up, follow-up, 
follow-up…



Fall 2007 Spring 
2008

Summer 
2008

Fall 2008 Spring 
2009

Summer 
2009

Fall 2009

Enrolled 34 48 19 58 64 24 61

Expected
To

Graduate

10 17 8 12 18 12 12

Graduated 9 17 6 16 24 10

135 students have graduated through the Grad Project 



Any questions?

Contact us
• Katherine Chase  chasek@uwosh.edu

• Ann Kunkle-Jones kunkleja@uwosh.edu

• Beth Richards      brichard@uwc.edu


